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Many advantages...
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Sense of ownership

‘ |dentification/empathy
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Personal accountability/respoﬁsibili'ey
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Focus on stakeholders (cggtomers)

Transparency
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express oppinions and ideally to influence decisions ?
which affect them (umbrella term, precision lost)

Stakeholder: Any group or individual who can
affect or is affected by the achievement of the
project’s objectives
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.. but to be used appro‘prlately
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Empha5|s on quantltatlve results
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Complex:ty—Trap ’/.
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Getting information off the internet s like taking a
drink from a fire hydrant (Mitchel Kapor)
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Including stakeholders in the project organisation



Focussed exchange
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Participation:
Ingredients




Personal accountability ,
Prerogatives with responsibilities %
Empowerment

L J

I‘J oy, ”,

V a -7 : - /
3 4. el
’ w8 ' w s o
- ¢
oA Y

y:‘ .’:-::"-AO”- "
—



Information
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2 , Access broad and open to all

\,l-a #i Av0|d narrow, fragmented, controlled
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Structures

Self organising teams ‘
Work flow between stakeholders and project members
Access across levels
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Leadership
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Relationships

D ’
- Interdependency

Tell truth — independently of status
Reversibility: subordinated ones can coach higher ranks
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Controls
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vt Partners in process of meeting their own needs ‘ ] _
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Vision level: Mutual benefits
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\_ ‘ Context level: Links, exchange, events
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Action level: Articulate requirements, educate
project partners
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Thinking and doing @7’

" cannot be separated. -
(McLagan & Nel: The Age of Participation) (
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